The purpose of this study is to investigate the effect of empowerment aspects on the competence level and success of the primary school principals in Pakdasht city in Iran. This research is a descriptive-survey method and in terms purpose is practical. The statistical population of this study consisted of principals of the primary schools in Pakdasht city. The total number of primary school principals in this city is 135 people (75 male schools and 60 female schools). As data gathering tool, a researcher-made questionnaire was used. In order to analyze the validity of the questionnaire in this study, the Content Validation Method was used in which the questionnaires were first examined by the experts and the necessary corrections were made. The reliability of the questionnaire was evaluated using Cronbach's alpha coefficient. Research hypotheses were tested using structural equation modeling and AMOS software. The results show that competence and effectiveness aspects affect competence and success of principals of the Pakdasht elementary schools. Autonomy affects the competence level of elementary school principals in Pakdasht city but does not affect principals' success. Meaningfulness aspect did not affect principals' competency however it is effective on principals' success in Pakdasht elementary schools. Trust aspect was not effective on the Pakdasht elementary schools principals' competence and success.
Introduction
Nowadays, as all organizations are somehow affected by rapid technological advancement, they have to make changes in line with this progress in all aspects of their organizations in order to maintain their existence (Appelbaum et al., 2015) . The fact is that today's work environments are under successive and extend changes (Meng et al., 2015) . Organizations are redesigned to act more quickly, be more effective, and more flexible, teams are constantly on progress, employees are at the center of attention, and these are the main components of organizations (Arogundade & Arogundade, 2015) . Organizational experts have come to the conclusion that the success and failure of an organization largely depends on the quality of its principals. Several factors affect the principals' success, some of these factors are related to the principal's attributes and personal characteristics (Azzemou & Noureddine, 2018) .
Various ideas have been expressed by management experts in this context (Robelen, 2009) . Other factors affecting the principals' success are organizational factors, including: organizational goals and plans, organizational structure and organization resources. Some other factors that affect the principals' success are environmental and non-organizational such as economic, socio-cultural, and political-legal factors (DiPaola et al., 2004) . Principals are responsible for providing and guaranteeing efficient utilization of the resources and facilities of their organizations and the continuous improvement of the status of these organizations is the result of their success (Robelen, 2009) . Principals' efficiency and success, depend on the set of capabilities and competencies related to various occupational aspects, or even, according to some of management experts reasoning and it is exclusively considered based on the reliance of individuals associated with the occupational funds.
Empowering principals is one of the most important principals' needs and it is a significant potential capacity for optimal use of employee abilities and developing creativity and innovation in carrying out activities and improving the organization in general (Khany & Tazik, 2016) . Management of organizational transformation has introduced the principals' empowerment as an effective strategy to improve human resources performance (Conger & Kanungo, 1988; Alnaser et al. 2018) . They believe that empowerment of human resources is one of the new age attitudes that organizations apply nowadays and in fact it is the answer to the critical needs of contemporary management.
Empowerment is one of the most promising concepts in the business world that has been considered less, but it has now become the topic of the day. In spite of many discussions about the benefits of empowerment, its exploitation is negligible. Although empowerment allows principals to use the knowledge, skills and experience of everyone within the organization, but a few number of principals and groups know how to create empowerment culture (Blanchard et al., 1999) . Empowerment begins by making some changes in beliefs, thoughts and attitudes. This means, principals must be convinced that they have the ability and competence to perform their tasks successfully and feel that they have the freedom to act and independence in carrying out their activities, and believe that they have the ability to influence and control the job results. They should feel that they pursue meaningful and worthwhile career goals (Shor, 2012) . A prerequisite technique for achieving these goals is motivated and empowered principals. Thus, organizations in today's complex and dynamic world must find this potential and use it. Empowered principals improve the organizations and the way they work, put feelings in their lives and works, and their engagement with this subject makes a continuous improvement in systems and processes (Ellsworth, 1989) . Therefore, considering the importance of two factors, empowerment and competence, in the performance of principals, in this research, the effect of empowerment and competence of the principals' success in elementary schools in Pakdasht city in Iran is investigated. The city of Pakdasht, one of the marginal areas of city of Tehran, is home to diverse cultures and tribes with an immigrant, industrial, and labor characteristics, known as a multicultural or multi-ethnic region due to its texture and population. It can be stated that the educational system in this city has always faced many challenges, which, in order to achieve its goals and a dynamic educational system, especially at schools, we require efficient and competent principals to deal with future challenges. Considering the positive effects of principals' empowerment, the present study intends to examine the effects of empowerment aspects on the competence level and principals' success in the city of Pakdasht, in order to provide valuable resources for the success of the principals of this city in coping with coming challenges. In fact, the mental issue of the researchers began with attention to the empowerment factors and draw the attention to this point that which factors can affect the competence level and success of principals, so the present study has a comprehensive view to answer this question: "how do different empowerment's characteristics affect the level of competence and success of principals in elementary schools in Pakdasht?". Arogundade and Arogundade (2015) studied the relationship between psychological empowerment and job satisfaction among employees. The purpose of this study was to prove the effectiveness of different aspects of psychological empowerment (meaningfulness, competence, self-determination and effectiveness) on employee's job satisfaction. The results of this study showed that the psychological empowerment aspects together were accounted for 43% of variance in job satisfaction. However, different aspects of job empowerment had different shares of job satisfaction variance. The beta calculation showed that the highest variability was related to competence (β = 0.42), followed by effectiveness (β = 0.33) and then meaningfulness (β = 0.16), and self-determination had the lowest beta (0.06 = beta). Appelbaum et al. (2015) conducted a research with the purpose of effective factors that are related to the initial ability of the staff in success and failure. Khani and Tazik (2015) examined the relationship between psychological empowerment, teachers' job satisfaction and trust. The results of this study indicated that psychological empowerment was directly related to job satisfaction. However, trust, through job empowerment was indirectly related to job satisfaction. Lin and Chang (2015) conducted a research with the goal of the relationship between empowerment and employees' job satisfaction in Technology Industry in China. This study showed that empowerment had a meaningful effect on job satisfaction. The effect of empowerment on the job satisfaction in different sizes of companies was significantly different. In small scale companies, meaningfulness and empowerment aspects had a significant effect on job satisfaction. However, in moderate companies, meaningfulness and effectiveness maintained a significant impact on job satisfaction. Meng et al. (2015) examined the relationship between perceived structural empowerment, psychological empowerment, exhaustion and intention to stay in a nursing job. Based on structural modeling, structural empowerment and psychometric empowerment, had a positive and significant effect on the intention of staying in nursing jobs and had a negative effect on job burnout. Chan et al. (2013) conducted a research with the goal of analyzing the relationship between motivational empowerment and competency with the job performance of project principals in an organization in China. Findings supported the relation between competency and alignment and their effect on principals' job performance. Stanley et al. (2013) explored the relationship between the alignment and control location with staff dedication and performance. The results showed that the perceived empowerment dimensions and dedication were affected by the modifier variable, control location. The empowerment aspects had a significant and positive effect on staff dedication. Singh and Sarkar (2012) examined the relationship between psychological empowerment and the development of innovative behaviors in terms of the role of job-adjustment modalities. In this study, 401 teachers were studied in India. Findings of this study showed that self-determination in occupation and organizational levels was directly associated with innovative behaviors. Sufficiency and effectiveness did not have a direct and indirect effect on initiative behaviors. Mendes and Stander (2011) conducted a research to investigate the relationship between job empowerment, job insecurity and employee involvement using correlation. The results showed that there was a definite relationship between job empowerment, job insecurity and employee involvement. The results of multivariate variance analysis showed that job insecurity had a significant effect on the three aspects of psychological empowerment (i.e., competence, meaningfulness and effectiveness), and job involvement. Job insecurity had a moderating effect on the relation between psychological integration and job involvement.
Literature review

Research hypotheses
Main hypothesis:
Empowerment aspects affect the level of competence and success of elementary school principals in Pakdasht city.
Sub-hypothesis:
1) Competency aspects affect the level of competence of elementary school principals of Pakdasht city.
2) Competency aspects affect the success rate of elementary school principals in Pakdasht city. 3) Self-determination aspects is effective on the level of competence of elementary school principals in Pakdasht city. 4) Autonomy is effective on the success rate of elementary school principals in Pakdasht. 5) Effectiveness aspect affects the competence level of elementary school principals in the city of Pakdasht. 6) Effectiveness aspect affects the success rate of elementary school principals in Pakdasht. 7) The meaningful aspect is effective on the level of competence of elementary school principals of Pakdasht city. 8) The meaningful aspect is effective on the success rate of elementary school principals in Pakdasht city. 9) Trust aspect is effective on the level of competence of elementary school principals in Pakdasht city. 10) Trust aspect is effective on the success rate of elementary school principals in Pakdasht city.
Research methodology
Selecting the research methodology depends on the goals and nature of the research and its facilities (Cohen et al., 2002) . This research is a descriptive-survey method and in terms purpose is practical. The statistical population of this study was elementary school principals of Pakdasht city in Iran during the year of 2016. The total number of elementary school principals in this city is 135, 75 boy's school and 60 girl's school. To determine the sample size, the Morgan sample size determination table was used (Cohen et al., 2002) . Sample size is 102 and it is worth mentioning that in this research, stratified sampling method was used to select the representative sample of the society. Approximately 60 women and 75 men were selected randomly. The data gathering tool was a questionnaire that were designed in 3 different parts. The questionnaires included: empowerment aspects with 15 questions (questions 1-15), a second questionnaire about the competence of principals with 15 questions (16-30) and a third questionnaire about the principals' success rate with 15 questions (31-45), which measure these variable. Based on the Likert spectrum each question is graded from totally agree (5) to completely disagree (1). After the Likert five-point range was scored and its validity was confirmed by two educational management experts, the reliability of the questionnaire was analyzed by SPSS-19 software and Cronbach's alpha coefficient was 0.87. The value of this statistic indicates that the questionnaire had a high reliability. Data were analyzed using SPSS software version 19 and version 18 of Amos software. The data were analyzed using descriptive and inferential statistics methods. Descriptive statistics were used to survey the demographic characteristics of the respondents. To examine the respondents' demographic characteristics descriptive statistics were used. For analyzing the data and hypotheses testing, inferential statistics methods were used: Multiple regression modeling of structural equations. Table 1 shows the results of Cronbach alpha in different questions.
Age
Level of education Gender (a) (b) (c) Fig. 1 . Personal characteristics of the participants Fig. 1 presents the demographic characteristics of the sample. As we can see, 52% of the respondents were male and 50% of them were female. In addition, about 72% of the participants hold Bachelor's degree and the rest of them hold a Master's degree of science. In our survey, there were positive and statistically significant relationship between different components of the survey. Regarding the significance of the correlation coefficient between most the empowerment aspects and the success and competency of the principals, to determine the effect level of these aspects on the success and competency of the principals, the regression analysis based on the step-by-step approach was used for the main hypothesis of the present study. In order to determine the strongest predictions of competency and success of school principals, among the empowerment aspects, regression was used step by step. First, the Perth data were removed using the relevant identifying charts (Branch and leaf and box diagrams). Then after confirming the assumption of the normality, the linearity assumption was investigated with two indicators, tolerance coefficient and variance inflation factor (VIF), which represents the lack of linearity between the predictor variables and the reliability of the regression model output. The regression model output shows that there is a meaningful relation among the three aspects of effectiveness, meaningfulness and competence in empowerment and principals' success (R 2 = 0.77), and these three aspects in total account 0.73 of the principals' success variance. If we want to attribute the value to the real society, meaningfulness in step 3 of 0.73 can explain the success of principals (Adjusted R-Square = 0.73). By examining the standardized regression coefficients, it can be understood that the effectiveness aspect explains a significant part of the criterion variable as compared to the other two aspects (B = 1.21, 1.24, B = 1.39). (See Table 2 ). The results of the principals' competency regression model show that there was a significant relationship among the three aspects of empowerment, self-efficacy and meaningfulness in empowerment with principals' competency (R = 0.78), and these three aspects in a total account 0.60 of principals' competency variance. If we want to attribute the value to the real society, meaningfulness in step 3 of 0.73 can explain the distribution of principals' merit (Adjusted R-Square = 59). By examining the standardized regression coefficients, it can be noticed that compared to two other aspects (B 2 = 1.65, B 1 = 0.40) the effectiveness aspect explains a significant part of the criterion variable (See Table 3 ). In order to test the sub-hypotheses of the research, first, the fitting of the structural equation model of each hypothesis was examined, the results are listed in Table 4 . As the table shows, the present study model has a good fit and therefore we test the hypothesis, the results are presented in Table 5 . After evaluating the fitting of the research structural models, we need to examine the hypotheses. According to the information presented in Table 5 , 4 hypotheses were rejected and 6 hypotheses were approved or there was no reason to reject them. Table 6 shows the results of the examining the main hypothesis of the survey.
Table 5
The results of structural equations of the sub-hypotheses of the model Table 6 The results of structural equations of the main hypothesis Findings in Table 6 indicate that the effect level of competency aspect on principal's competency was 0.146 which is meaningful. As a result, competency aspect is effective on the principals' competency.
Discussion and conclusion
In this research, we have tried to investigate the effect of an increase of empowerment on the competence and success rate of principals of elementary schools. The results of the implementation of stepwise regression as well as structural equation modeling have confirmed the hypothesis. We now analyze the values obtained from each hypothesis. Based on the results and the t-statistic, the job competency aspect affects the competence level of the school principals. The results show that competence aspect has been effective on the success rate of elementary school principals. The result is consistent with the results of Bryk and Schneider (2003) . This finding suggests that paying attention to this aspect and taking into account the actions and processes that generate knowledge, skills and abilities in job tasks that are critical to the success of principals in performing those tasks are essential to improve principals' success. Conger and Kanungo (19998) stated that psychological empowerment is important for management stimulating and motivating to compete and innovate in organizations, thus principals' success depends on this to a large extend. Principals tend to be empowered and their ability is related to psychological functions of the school. Empower principals are likely to be more successful, and with a high commitment and effort to create mutual trust among members, they are more likely to create a collaborative atmosphere, teamwork, change and innovation. The more principals' empowerment increase, the sense of competence, which is characterized by the ability of knowledge and skill, will have more potential for principals to be successful.
The results show that the autonomy aspect affects the competence of school principals, which is consistent with the results of the research of Mollahoseini and Arsalan (2009) . In explaining the result, one can say that paying attention to the topic of self determination and considering the independence and freedom of the principals in fulfilling their duties to promote their competence and the use of comments and criticisms of school principals is necessary. When a principal has the freedom and authority to perform his duties, he/she can manage the situations, set goals for him/herself, consider criterion for his/her performance, and so on. This process improves the principals' competency aspect day by day because the freedom of action is a motivation and makes the principal to use his/her creativity and to achieve organizational goals, go beyond his/her role and increase the commitment to the day.
The result showed that the autonomy aspect is not effective on the success rate of elementary schools.
In explaining the result, we can look into the issue from different perspectives. One aspect is that what autonomy means in terms of statistical sample. If it means single on and defy from the circulars, the above result is logical, because single-one causes failure, not success. Another aspect is that autonomy derives solely from the power of authority to act in the way of doing things, which is not acceptable, since management and competence in having a proper management by delegating rational authority for the incarnation Commitment and competence means not acting in tune.
The results of this study showed that the effectiveness level of Pakdasht elementary school principals maintained a direct impact on the competence level of these schools principals. Indirect evidence in previous studies confirm these results. In this regard, Khany and Tazik (2016) and Meng et al. (2015) investigated the relationship between psychological empowerment and successful job performance and showed that there was a positive and meaningful correlation between successful job performance and psychological empowerment.
The results of this study showed that the effectiveness level of Pakdasht elementary school principals with 95% confidence had a direct effect on the success level of these schools principals. This finding suggests that by considering this aspect and the extent to which individuals influence the outcomes and results of the organization is necessary to increase principals' success. In explaining the obtained result, it can be said that the sense of being valued and effective in the organizational environment is the driving force of every move and activity that comes from within and does not require control from the outside and the tools of this kind. In this case, the unfair behaviors will emerge, then employee and organization become like two souls in one body, and this leads to achieving the organizational goals.
Also, the results of this study showed that meaningfulness aspect did not affect principals' competency. While the perceived meaningfulness of the job in the Pakdasht elementary school principals with 95 percent confidence had a direct effect on the success level of these schools principals. As a result, meaningfulness aspect is effective on principals' success. These results are consistent with the findings of Mendes and Stander (2011) . Empowered people feel meaningful. They value the goals of the activity they are engaged in. Their goals and standards are consistent with what they are doing. Activities are considered to be important in their valued system; empowered people are careful about what they are creating, and they believe in it.
This finding suggests that paying attention to the meaningfulness component and considering the mental standards of principals is necessary to increase their success. Since the scope and tasks of principals are very extensive, and the following officials in the field of education can use different ways of empowering the principals to provide many solutions for principals to be successful. On the other hand, one of the education policies for principals to succeed is the development of their empowerment components. Many have come to the conclusion that the use of traditional approaches is not much welcomed by the new class of school principals and it should be changed creatively. Therefore, it can be said that the support of principals by educational brokers has a significant effect on increasing the meaningfulness feeling of the employees, and thus increases their success.
In addition, trust aspect does not affect the competency and satisfaction of elementary school principals. These findings are not consistent with the findings of Arogundade and Arogundade (2015) and Panaccio and Vandenberghe (2009) . One of the reasons that may arise in disagreement with the previous results may be due to the non-generalizability of the obtained result in the time and place situations of the research. A wide range of research should be done to generalize and achieve a permanent result.
Suggestions
1. It is suggested to emphasize more on principals' competency aspects and principals should be tested on a competency-oriented basis so that their capabilities can be improved in order to achieve the organizational goals. 2. It is recommended that continuous education on merit and decent work be done in the education system in order to provide a platform for the development of competency skills in principals, and this approach will be internalized in the educational environment to see their success in affairs we will be served. 3. It is suggested that through the conferral of logical discretion with regard to specialization in principals, the educational organizations delegate part of the way of doing things to principals in order to enhance their creativity and commitment in them every day and need to control and no direct evaluation. 4. It is suggested that educational authorities and policy makers develop educational and charismatic leaders for educational affairs, so that principals are passive and comply with the coarse and the comprehensive guidelines. 5. It is suggested that the sense of meaningfulness and self-worthiness be strengthened in principals so that, while paying attention to their capabilities, principals also consider themselves to be successful in achieving effective goals, and they are not merely an executive force without commitment. It makes the success of the organization more reliable. 6. It is suggested to build trust and confidence in principals and principals feel that all their activities are essential for the advancement of the goals and their abilities to accomplish the work are appreciated and their empowerments are emphasized in this regard.It is suggested that educational officials and educators develop broad plans to empower principals, including to build confidence in the implementation process, so that school administrators, while internalizing the outlook of the organization and missions, are able to perform Enhance your affairs.
